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Introduction

Hey, there. My name itani Diane Rich and like
you, | dmr a Wwéve pubthiogihed ni
three major NYC houses, and have appeared on both the
NYTand theUSA Todayestseller lists.

In November of 2002, after a year of being a work
athome mom while raising my kids, | decided to cut
loose and write a novel as part of National Novel
Writing Monthd Nanowrimoto those in th&knowd and
somehow, despite the odds, | ended up getting an agent
with that novel, and became the first previously
unpublished Nano novelist to get a major book deal. |
went on to win the coveted RITA award for Best First
Book, andcontinued to work on contract for the next
eight yearss Bw | 6 m writing magical
for St. Martinds Press as Luc
identities, books that have done well and books that have
done notsowe | | . | 0 v eno tessithiian tiweei t i ng

ti mes, and | 6ve come back ev
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when it comes right down to
who | am.

So | get it you know? | k n
writing can be both a joy an
scary dammwvay t o make a | iving. T
the industry is in a constant state of flux, some days
webre geniuses and the next [
blog and Tweet and Facebook and-getimote,do book
signings and answer reader letteaasd we ao hae to
write the damn bookk t 6 s no wonder wr it ¢
Webre supposed to Dbskinnedr eati v
always pleasant and constantly entertaining. Oh, and as
the publishing industry shif/1
also supposed to be able to eeur balance without
missing a beat.

|l tds freaking exhausting.

Part of that shifting ground is the move toward -self
publishing. Il td6s not just whe
publ i sh, itdéds how we shoul d
traditional publishing altoge#r and put our new stuff up
directly, or should it just be backlist? For those of us

wh o h ayet breaghed the walls of the New York
4
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publishing fortress, should we even bother? Are we
better off going the traditional route of constant
rejections until v finally make our way through, or is it
smarter to just weed out the middleman and do it
ourselves?

Unfortunatel vy, I canot answ
you. The best route to readers is individual to the writer
taking it, and onl youyBuul know

can tell you about me, and the choices | made.

About Me

| 6ve been writing since 200:
writers have to do other things for mondy6 ve been
doing graphic design sie college-t hat 6 aby, i ght ,
| 6 ve wdduakkeahd Have designed for both print
and video while working in local television as an award
winning Creative Services Director in Anchorage,

Alaska. | taught graphic design and beginning television
production and writing at Syracuse WMnér si t yos

esteemed S.I. Newhouse School of Public
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Communications.A few years back, after leaving
Syracuse for the sunny climes gbuthern Ohio, |
launched StoryWonk.com and started teaching online
writing classes there.
| 6ve been writing back (
Warner/Hachette/Grand Central since 2005, and have
done more than fifty books with them, everything from
romance to noffiction celebrity biographies | 6ve
pulished essays goopular culture, writing abowwhows
like Firefly and books likePride and Prejudice and
have kept a popular and deeply personal online blog.
| put my background in media to work and proeldic
and cehosted the populawill Write for Winepodcast
with Samantha Graves/CJ Barmyhich ranon and off
for three years Since 2010, Popcorve bee
Dialogues a weekly podcast in whiclennifer Crusie
and | | earned about writing b
also been doing a daily writing podcasitoryWonk
Daily, with my husband Alastair Stephens, also a writer.
Basically, | have a backgroundénwell, everything.
Writing fiction, desgning for print, and ad/marketing

copy. Pyrotechnics. Nanny work. Fish packingou
6
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name it i f itdéds | egal Sowhdnvite pr ol
came time to get my backl i st
hell?]| 6ve done most of this be
another.l 61 | d o It was anlgptsok funfandol
decided that | could haveven mordun doing this work
for other people putting up their backlists, and | have.

At this point, t hough, weor
about me and start tal king
investigating this path for a
whet her youbve made up your n
arendét sure you want to do it
you what | know to help you navigate this exciting a

little bumpyi new road
Self-Publishing? Oy.

Let 6s b e -bublisheng is.a sc@rg thing.
Historically, a writer who wanted to get any kind of
distribution had to go through a publishing house, and
they not only gave the writer money up frohtt they

also handled all the scary stuff. Cover art. Back cover

7
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copy. Marketing and promotion. Formatting. Cepy
editing. The initial outlay of money to pay for all those
things.

Most importantly, though, they handled the
distribution, the actual gettingf the actual book into the
actual hands of actual readers.

But in order to get published this way, writers had to
face almostnsurmountable odds. You had to write the
book, firstof all, which was hard enough. Then you had
to get an agent just to be sdey most publishers. If you
didndét have an agent, your su
the slush pile, where it was likely to languiahidst a
pile of itsunsungorothers forever

But evenif youddhave an agemt, t ha
guarantee, either. It meanhat someone with some
savvy in that crazy business thought you had something
worth selling, but that-6s it.
whether they could actually sell you or navas another
flaming hoop entirely, and one that singed a lot of
writers.

Oh, but wait- even then, even when your book sold

to a real live publisher, there were still more hoops to
8
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jump through. Things like covers, book store placement,
print runsé all of t hese el e
before it even left the printing hoeisMany an author
has watched her book make it all the way to the
bookstore, only to die right there on the shelves, largely
unnoticed and unread among the thousands of others
gathering dust at its side. The percentage of authors who
could support themsedg with just the writing was in the
low doubledigits, and the percentage of authors who
made real money was in the low single digit§hink
about that: for every writer who could support herself
financially, there were ni ne
writer who made a comfortabkemountof money, there
wereninetywr i t er s who di dnot .
Faring even worse were the people who skipped the
traditional publishing process and spifblished. Theg
became prey to vanity presses. Vanity pressgsudder
I are basicallyscam artists unhindered by morality who
took large payments to print the book with promises of
bestselling success, then printed it up, did nothing to sell
it, and sold the pnted books back to the writewljo has
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now paid for them twicepmidst threat®f sending the
copies to pulp.

Thosewriters who were savvy enough to avoid the
vanity presses, who paid a fair fee outright for the cover
art, copy, and printing, cou
stores bec atuhave actebsety diswibuttbm 6
channels. So their books languished as well, to be found
in the basement years later, covered in mold and the fetid
stink ofdeaddreams.

Depressing business, no?

Baby, Things Have (Kind Of) Changed

Now that the eeader revolution has gotten its hands
around the neck of the traditional publishing and started
throttling, a new path has opened up, leaving writers
with more direct access to readers than ever before via
ebooks. We 6 r e DbAekKonraths gnd théd o u t t
Amanda Hockings, writers whare getting to their
readerd and making moneégy without the middeman

dipping into their profitsAs we sit here on the brink of

10
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the new frontier, webdbre hear.i

writers selfpublishng new books or rpublishing their

backlist, and maki ng money
wonder ful! l'tdos |l ovel yl! Publ i
anymore!

Right?

Right?

Well, yes. And no. There are lots of reasons to go
with a traditional publisher, and now, thenee alscsolid
reasons to blaze a new trail
right for you? You look at the factmake a choiceand
go for it. | 6m noddo,dpuiwillg t o t
tell you this: f you decide to selpublish,and you want
to competdan an increasingly crowded marketplageu
have to do it rightand for the right reasons Don 6t do
because youodre psbeerd DONOELt
because nobody nder st ands your geni
because you need money to pay the mechamorrow.
Even under t he best of cirec
gonna be a while yet.

Do it because, as a sober bt

choice for you and youwwriting career.
11
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Now, if youdbre reading this
good youodven yaur rsaber dopk at golre
career, and decigpadl yohodd Tha
awesome. Good for you. In this guide, | will advise you
on what to do and how to do it, as efficiently and clearly

as | can. | will enable you to do by yourself what you can

do by yoursel f, but 1 f at any
or dondt anyaithesetdauntingdasksst e

mail me atinfo@storywonk.comand | &1 | be gl a
you out.

But if you have the skills and the motivation to do it
yourself,this booklet is here to helpu get started
So, | etdisshaljwe? st ar't

12
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Editing

(Not e: I f youdbre a published
this guide for help sefbublishing backlist books, you
can skip @wn to the part on copyeditingnless you
want to doa full edt and revision on the previously

released boalk
First Things First

You need to make your work as good as it can be.

Sounds simple, huh?

One of the greatest benefits of traditional publishing
is a good editor mking the work better. Have you ever
read a series that started out great, and then as it got
more and more successful, it
good? Thatds because a writert
editorrShe thought she didnot nee
because obviously she was géoshewas a hit! And
who got her to hit status in the first place?

The editor.
13
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Look, youdre wonder ful and | 61
corner. | end every class | teach and every workshop |
give by making wever yotneer ! 9hou1
and t he reason I do that IS
i mportant that you believe in
me to give my har@arned cash and irreplaceable hours
of my I|Iife to your shelevey, y ou
your story isworth it. Peopt are going to line up ten
deep to tell youhaty ou suck in this bus
their work for them.

On the other handbeing a great writed o e s n 0t
preclude having to work your ass off litee up toyour
own potential. You need to know that your ideare
expressed clearly and that your reader will understand
what you set out to tell her, and you need to work hard to
get that result.

You need an editor.

We al | do. I havenot had a
made better by the ¢hbdayor 6 s s
l m insanely grateful. |l 6ve d
the suggestions my editors have given me, and even in

t hose cases, | 6ve managed t
14
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addressed their concerns as best | could without
compromising my vision in the slightesn the endthe
writer knows best, but you ca
on every criticism. You have to ensure that your book is

clear and your story is effectiier people who are not

you, and you do that by getting smart people to read your
books ad by listening to what they have to say. If
youdbre going out on your own
on you to do the job of the editor, whiehcompasses all

the steps of guidinghis book toward publication. That

means you start with the work itself loyaking it the

best it can be, and you do that by getting other people

involved.

Editors For Hire

It is possible, in this new frontier of publishing, to
find good story editors who will work for hire. | know a
lot of quality people who areaihg just this kind of work

now,and 6m one of t hem.

The problem witreditorsis two-fold.

15
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One, quality edit® need to put a lot of time into the
work to guide you through to a great final product, and
that means they have to charge money. Real money. If
youor e a writer ] Ppublishinggt ar t i1
chances are you dondt have a

this project, and quite honestly, if you do have any

money, it os probably better
designer.
Two, youdre the <client, and

your story editor, you might not be so quick to heed his
advi ce, e s p e c ieacliehtig-alwaysright o u 6 r e
school of thought. A good editor knows that the final call
is alway s t he aut hor 6s ,easiérud t hat
concede when that author is not also, kinda, your boss.
This is not to say that experienced story editors are
not worththeir weight in gold; they are. If you céwild
a solid relationshipvi t h a good one, t ha
But itds not your only option
With good beta readers, you can get a lot of the
benefit of a story editor, without the awkwardness of
paying someoneottell you all the ways in which your

story is broken, and without risking the chance that she
16
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mi g ht pull her punches becaus
sheds got mout hs t o feed. A
something you should get whe
successflly publishing a series of new books, and you

need someone with unique vision to guide your
storytelling and bring it to the next level. As more and

more people, both writers and support teams, enter this

new marketplace, that relationship is going tokehaut

a bit mor e. But unt il t hen, z

starting out, beta readers are probably your best bet.

Beta Readers

Beta readers are to authors what beta testers are to
software developers; they traipse into the unfinished
product and tell you where it
have an editor, beta readers are your best friends in the
world.

Through years of writing, yodevelop a community
of writers who will become your beta readers, as you

become theirs. Beta readers will go into your book with

17
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fresh eyes, knowing nothing more about it than the
standard reader who stumbles across your book.

Developing a good stable beta readers is not easy,
and itds not a quick process.
a book, youdbve probably gott
smart writers you respect who you can ask to beta read
your book, and who will give you solid feedback on how
welltheds ory wor ks. ltds also a g
who are avid readers, and not writers, to read the book as
well and give you their feedback. They will see things
that the writers might miss, and they will ignore things
that writers will obsess over, whichmight be
i nconsequential. ltés a great
handy, to get a good mix of background and focus in
your beta readers.

The other thing about bet a
want to ask the same beta reader to read one of your
books mora han once a year. 't 6s
want these people fresh and happy to read your books. If
you write more than one book a year, get a series of beta
reader s, and swap them i n an

writer, youdre pr od aypd ytd wk ag/o
18
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a solid base of beta readérd find ten to be the
minimumd so if you have three to five read the first
revision, you still have three to five sets of fresh eyes
available for the second round.

Things To Remember

If your entire dr aft i snodt f
ready. Beta readers are not critiquers. A critique group
will look at a chunk of an unfinished drafta scenea
chapter maybe and give you feedback on it. A beta
reader needs to be able to experience the evhtry,
from start to finish,the way a regular reader would
Once youbve finishedtleaste r ouc
onef ul | edit yourself, youdre 1

to the betas.

Beta readers are not copyeditors.While beta
readers will happyl and very effectively catch typos and
continuity errors, youdre not

youdbre in the beta stage. Yo

19
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some significant rewrites ahead. If they catch a typo and
you fix It awes 0 me, causeu t dor
youdve had beta readers, you

need a copyedit.

If a beta reader loves everything and has no
suggestions or changes, It do
perfect. It means you need a new beta reader. The best
beta readers are smasticked and ruthless. Anyone who
doesnodt t hink critically or
feelings is someone you might want to invite to dinner,
but definitely not someone you want beta reading your
book.

| f the beta reader hates e
mean your book is crap. It means you need a new
beta reader. A reader who hatesverythingi s n 6t your
reader for this book. | 6ve se
and unfortunately, some things in a book will set a
particular reader off so that it infects their mipn of the
entire book. For exampl e, I C

a kid gets hurt; |l just candt
20
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it makes me feel antagonistic to the book for making me

feel that way. S-edgadthrilgroon 6r e w
horronpt |l §mur reader . It doe:
i snot great, it means | 06m t he
feedback.

Donoét ask for 6ipeaheibdokto f eed
your beta with as Ilittle info
speci fic g re ensutidying nup ;the wateusd
Youdre not going to be able
Sshoul der and explain everythi
with your beta. Once theyodve
guestions then. Anything they

your hep and explanation, clarify.

For the | ove ofAn@midnisadonodt
opinion, and it canot be wror
your beta reader to try to get them to change their minds.

|l t6s | egichanged hsay, woluf dsl t hat

not | egit to say, il addr esse
56. Go back and read that again dmeht e | | me itds
in there. |l diot. o The only pr

21
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reader 6s comment s i thankyduyl hank
and if you ever needlzeta reader or a ride to the airport

or a bone marrow transplant,

If one beta reader stumbles over something, and
y ou di sagr ee, it ods a wash.
readers stumble over the same thing, fixitYou donoé't
have to fix it in theexact way the beta reader suggested
you f i x i that wrtenwwould tell tHatostery,
and the biggest thing youobve
story i s t hayouwodldddlit. Thatilsaid, t he w
you do have to address the problem, in yoaywf his is
a great ti me changedhspMoud thath e , Al
wor Kk for you?o approach. | f
wonderful person with inhuman patience, and most of
them are, hedl | be happy to

solution for your book.

22
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Copyediting

So now, youbve swall owed yol
pool of rabid beta rekers, and come out victorious.
Y o u 6 v efewgrevisiona under your belt, the book is
good, andy ou 6r e happy, andre your
happy, and everyone agréegou are a genius. Life is
good and youdre ready to publ
No.
Her e 6 s :tydueeed ehgood gopyedit. And as
much as you wartb save moneyand you can probably
do a lot of thke other stuffyourselfif you have the skill
set this you absolutelycannotdo yourself, no matter
how good a copyeditor you are.
You must hire a copyeditor, or trade copyediting
services with another author.
You. Simply. Must.
Even safer altédas ed b-publikhingjoudr e
you mustcopyedit When a physical book is scanned and
converted, errors occur. The software is not a human

person, and will sometimes misunderstand things.

23
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Even if itbés an electronic ¢
the version before copyedits and galleys, so have it
copyedited.

Even if i1itds an electronic ¢
was electronically copyedited and gaHenpofed, have
someone take a look at it.

No matter what,you must copyeditl know this
becas e | di dnot have someone e
and | paid for it.

When | rereleased Little Ray of Sunshiné did the
edits by hand, myself, on a deadline tighter than my pre
pregnancy jeans. Which meant that no other eyes were

on that book but mine. pored over it, every day, for

weeks, making surie wasf | awl es s . But the
seen it so many times by ther
|l 6d mi sspell ed my own name, I
And, as i turns out, there were hi ngs | J ust di

Not huge things, and not so many as | deserved for such
hubri s, but still, enough tha
the book before discovering and fixing the mistakes, and
thatds just embarrassing. The

the only explanation istgpidity and a wajtoo-tight
24
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production schedule. If someone pays for my book, |

want it to be as perfect as it can reasonably be, and that
fault was on me, because | ru
get someone else to review the material before it went

up.

The Fortune Quilt | 6 d | waseeviewed b ot e,
Alastair, and there were no mistakes. If your spouse is as
sharp as mine, thatdos another
copyedit.

The ottom line is thisiyou must, mustmusthave
fresh eyes on that documten You donot have
someone, I 6 m s u rpeblishihgeautr®rsar e o
who would happily trade serv
willing to copyedit their stuff, but someorveho is not
you must go over that material with a fib@oth comb
before youlet it hit the light of publishing day. Learn

from my mistake, please.

25
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Back Cover Cop vy

Even though ebooks donot h e
phrase redrs to the quick paragraph or two that outlines
your basic story and communicates what that story
promises to the reader. In ebooks, this copy will appear
alongside the cover on the webpagé)ich makes it
even more important than when it appeared on #uok b
cover in thebookstore It has to be goodReally good.

Which is no probleml mean, youdre a w
You can do this in your sleep.

Not necessarily.

Even when rights revert back to you, they typically
dondt i ncl ua eopytohtexoveran, ko no o v
matter whaty ou6r e starting from scr
set involved with writing longorm for the purposes of
entertainment or education is not the same skill set
required to write something concise that grabs the
attenton of your audience. Advertising and marketing
copy i s an entirely differen

especially di fficult t o do v

26
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project. Sayé when youdre the
i f youdr e wifel key poipterdnanind, soe p a
make yourself comfortable whileshar e some ti p:
learned over the last few years of writing back cover

copy for a major publishing house.

Keep it short. No more than 200 words, 17$even
better That 6 s d$pace limg bna papedackd
book, and even though your reader will most likely be
finding it on a website instead of the back of a physical
book, itds where you want t o
words is about what someone will have the patience to
read while trying to decide they want to take your free
sample out for a spin. The purpose of the cover copy is
to make the largest possible impact in the fewest
possible words.

Pick only the most evocative detailsAs the writer
of the work, you know it more intimately than anyone
el se. Y 0 u Wanteto stgrb autnygur dow@r copy
by explainig everything about your heroine; do that,

and youodl bpaceby the tome you gef to her
27
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motivation. Start with what this book is about. Is it a
romance? Talk about the romance. Is it a thriller? Talk
about the thrill. Do yo have a great cover quote that
sums it all upLead withthat. Focus on the emotions
your reader wants to feel; engaging in story is about
having an emotional experience. If that emotion is fear,
love, laughter or tears, be sure the reader knows what
youbre offering.

Write a tagline. A great tagline coupled with a fab
title is an incredibly efftient and effective method to get
across the tone of the book, and intrigue readers using as
few words as possHakingkhasalenni f
tagline of AWhat has reality
book,A Little Ray of Sunshine | usedpect§iadNo one
chipper disposition. o A good
cover, but ités stildl copy, a

youdre in the copywriting zon

Break it up. Big blocks of text can turn readers
away. Take a quick sentence that gets across thesou

the book, and then use it to break up the sections of your
28
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copy. For example, copy for a romantic romp might go

something like this:

She took what she could g
Sheila Banks didnot pl an
groceries in Elgin, South Dakota, but
when her banker husband leaves her
in the financial lurch, she moves back
home and takes the only job she can
get, to the great joy of the small town
ladies who love watching the mighty
fal. One particularly humiliating
afternoon, Sheila finds a grocery bag
full of cash in the parking lot. Where
did it come from? Whose is it? More

i mportantlyé does she care

é but he needs it back.
Sheriff Michael Dale has one job: To
find the cash stolen from the private

safe of El ginds mayor é qu
29
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money is dirty in more ways than one,
and the trail goes <col d at
down IGA, where he witnesses the
wo r | d 0 s-burhingésd rgsegnation
from a sassy bagging clerk.
Coincidence? Maybe. Probably not.
But by the time he locates the bag of
cash, the infuriating and sexy Sheila
has them both hip-deep in trouble and
itdéds wup to Michael to cl o

without |l osing his headé o

YOU BETTER SHOP AROUND
Lovebds in Aisle Five.
Look, l 61 | be the fédrsdsto
a fake book, | just made it up, archad a little fun
playing with itd but it gets the point across. From all
this, you get the basic confliand the tone of the book,
and the reader knows exactly what to expéfdw you

break things up is going to vary based on the kind of

30
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story kbubge bet i tds a great

readersengaged

Short blurbs. If you can get someone with a large
following, and who writes books similar to the one
youdre publishing, to give yo
too. But remember most onlineb oo ks wonot be
bookstore for people to browse. Edit it down enough so
that people can see the enthusiasm from your idol or that

great review even in a thumbnail version of the cover.

Cut, cut, cut. Write the copy first without worrying
about the wat length, and then cut every unnecessary
word you can, and find simpler and more straightforward
ways of getting the information across. In the original
version of the Shop Around copy above, | had Sheila
finding the bag of money on the ground in the pagki
l ot . Wa s A on t he -wpnthoaofnd o t
important? Nope. So it got cut.

Have other people read it.Errors and muddy copy

can happen to even the most experienced copywriter. Be
31
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sure to get feedback on the
best it could b. | wrote the copy above in fifteen
minutes and have deliberatdlft it messy so you can
play with it What would you fix? Why? How might

your perspective have made that copy better?

Copywriting, like everything else, is a very specific
skill. I f you can hire someon
l ess thing for you to worry
keep these basic tenets in mind and have as much fun as

humanly possible. Good luck!
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Covers

Oh, covers. How we love thee. And hate thee. You
can make us look great, and you can kill a sale with
muddy text, busy visuals, and weird Photoshop effects
that were better left alone.

While | think most writers can do most of the work
of selffpublishi ng for t hemsel ves,
hire for, hire a good designer to do your cover art. Like
cover copy, the rights to
back to the writer, because they were conceived and
created by the publisher. If you had a greater that

you loved from your publisher, you still need to start

Advi

from scratch. You canot recr e

to see the book in a new way. So all of you writers who
are republishing your backlist are in the same boat as
the people publishopa new book for the first time; you

need good cover art.

The problem with designing

di fferent creative skill

set

Youdre a great writer; t hat C
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designer. Designing a good book covwerhard. It will

take a long time to get it just right, you need to have

incredible patience and theibtty to work with digital

imagingsoftware, like Photoshop. This the element of

your marketing packagthat has the most immediate and

directimpact and ités i mportant tha
Hi re someone. Unl ess youove

design, for the love of god, hire someone. Make sure you

check out their portfolio, and ask their clientele about

them before hand. | f gnoudr e

anything, youoll spend it her
That sai d, whet her youodre d

youdre having it done by some

things you want to keep in mind.

Your name. Should be big, and easily readable even
inat humbnai | . You arenot a pi ¢
wall; you are the only client your publishing house has,
and your brand needs to be cl
this book. Youdre selling you

fiction. Donét be shy.
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Live to the spirit of the book, not the letter.If you
find the perfect picture for your book cover, but reject it
because the picture has a brunette and your heroine is a
redhead, think agairMaybe we can add a little red to
her hair in Photoshop, buhrowing avay the perfect

expression of your story for a story detail is a bad idea.

Simplicity rules.1 know t hereds a ver)
thatds centr al to your her oi
know she loves her car, a yellow VW bug. | know she
and the hero spenan important day eating ice cream,
and when they have sex for th
of his red pickup truck. All these things are great in the
book; they donodt al |l need to
matter of fact, | 0 ldtongtloe so f a
on your cover. The specific elements of the story are
importantin the story your cover, like your copy, needs
to get across theromiseof the story, not the story itself.
Youbre not promising an orang
quirky, funnybve story. Thereds an i
pack all the details on the cover, and you should resist it.

Find one image or style that gets the feel across, add a
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great tagline or a short bl u

evocati ve, effiwantent . That 6s

Beware the bad font. Some fontsmay not be
exactlybadin and of themselves, bate so overused as
to be uselessYou know how some things, if you leave
them in the fridge too long, tend to pick up the flavors of
what ever el se whathappenstohithesee ? T
font s; theydve been in the f
nobody can taste them without tasting everything else
t heyove Ibyweusethesedan iour book cover,
you bring all the unprofessional and tacky associations
with it. Someparticularly egregious examples are Comic
Sans, Papyrus and Brush Script, but there are.nidre
the same time, you dondét want
fonts that are decorative and original but essentially
unreadable, especially in a thumbnail. E&syead
variations on your classic script, serifsansserif fonts,
positioned by a good designer and used with taste and
restraint, will get your message across to the reader, and

make your cover look professional. Also keep an eye on
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the cooryoudérgf aursi nhe font s; ma k

readable in thumbnail, and visually pleasing.

Donot PAee yami haly awardvinning author?
Have that by your name. A bestseller? Absolutely. Are
you debut author with absolutely nothing to claim? Get a
blurb from someona@bout you as an author, and put,
AAl 1l i son Smith IS an aut hor
somethingin your credentialarsenal; use it. Publishers
arenot shy about promoting t|

now a publisher with an authgrou. Go for it.

Donét r leiwheelédrolve nyself crazyvith
The Fortune QuilandA Little Ray of Sunshindecause
I di dnot want to do what eve
book cover designer had already derieet. Yeesh. Has
anything beemmoredone than that? | spent weeks trying
a million new, different ideas, some of them very, very
bad. Sure, |l 6d done something
scratching her head trying to figure out what the book is
about, t hen |l 6ve failed at I

Finally, 1 went back to my mginal ideas, and put on
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some tag lines. By approaching my nanmay brand-

and the title in a slightly different way from how most
womends fiction was being
personal spin on it while still getting across a sense of
what the bok was about. When things have been done a
certain way,i t dkayto usethatas a starting pointt

gets your story across in visual shorthand the reader is

Advi

already f a mtbé soariginahthat you forgéto n 6

to make it easy for the reader to kntvat she wants to

read your book.

disj

élitﬁerayofsunshine

Keep branding in mind. Especially when
publishing your backlist,
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the chance to associate a cer
It packages your work beautifully, and it also prevents

you from having to start fronscratch with every title.

Even if you have different types of books, you can keep

the brand consistenMaybe Babyis one of the first

romantic comedies | wrote, and it (along wifthe
Comeback KissCrazy in Love and Wish You Were
Here) has a different one and style from
fiction novels | wrote. So, for that branding, | went

brighter, but with the same basic style.

lanidianerich

©w Y

mbebaby
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For another great example of visual branding, go
lookupAnne St uar oan@mazont b awhats | e s

you want.

Remember that what vyou 1|ike
the book maketing-wise may not be the same thing.
You are no longer just an author. You are a publisher.
Your job right now is to sell that book, and sometimes,
that means choosing a design that may not be exactly
what you personally like. Myself, | have an outraggeo
fondness for cool walls with shelves, like Bridget
A's h eThé Provence Cure for the Brokelearted
Unfortunately, that wasnot ri
and had | gone with something like that, | think | would
have been promising something | wdsh necessar.i
delivering in the storyeven though | personally would
have loved that coveMake sure that your cover makes

a promise your book will deliver on.

Dondét be afraid toNsemd the
hits it out of the park on the firine out Your designer

should be happy to go back with your suggestions and
40
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make it work. This is your business, and any
professional designer will expect to go through five to

ten passes before you settle on something that works.
That s ai d, ding him packuforrthe fifteeth n

time, maybe get some outside perspective on the matter.

You might be obsessing over details thdto n 6 t matt el

there comes a point where you must let it go.

So the bsic tenets of great book covers?edf it
simple; get acrgs thespirit of the book, not necessarily
theletter; and pay attention to youaranding. If you do
that, all shall be well, and all shall be well, and all

manner of covers shall be well.
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Submission
Okay. Youbve written your [
your cover design, youdve mad

and your manuscript is clealVhatnow?
Now, i1itdés time to get to wor
Before we get into it, though, a quick word about
publis hi ng pl atfor ms: St or yWonk
affiliated with any of the pl
about. | use them for my books, and | recommend you
use them for yours, but there are other platforms out
there, and everyone has an opinion about wtsdbest.
I 61 | give you specific advice
you choose to go your own way, | wish you nothing but
luck.

Choose Your Own Adventure

You stand at a fork in the road. To your léfor
perhaps right is the short roadwith a sgn that says,

A A ma z da your righti or maybe lefti is the long
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road with a sign that says, A
el s e. Tthe shart road is the fastest route to getting

your book into the hands difie grateful reader; the long

road gets your haks out to more people, but demands

more hard work and patience.
Amazon isndét thebuotnliyt 6gsa nbey ifn
largest some say i1itds responsible
all ebook sales and ifyou think that all your r@ders are

in possession of né&essadlheeds, t he

to worry about any other platform€n the other hand,

once youbve invested the ti me
book, it doesnot take too | o
platforms.

No matte which road you choose, we begin in the
same way: by rolling up our sleeves, and getting to work
on the file.

From Paper To PC

In most cases, your book will be in digital form,

which makes it relatively simple to convert intm a
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ebookf r i end!| y |f getrtonthat in a momend,
but we need to talk for a moment about the challenges of
paperto-screen conversion. If you just have a physical
booki perhaps a treasure from your bdisk, written in
the dark, sepiioned days before computeis then
youol | need to begin by scann
into too much detail here, because the best advice | can
give you is to hire someone to scardaonvert your
book for vyou, but i f youbre d
follow these steps:

Cut the spine from the book. Your local FedEx
office will charge you the princely sum of $1 per book to
do this, and you should absolutely take advantage of the
offer.

Scan the pages.Trying to do this with a traditional
flatbed scanner will drive you insane. Invest in a
scannemwith a feeder which can hold multiple pages, or
a handheld scanner that you can use on the pages
directly. When the pages ha
need to save them as higksolution images; JPG will
work, but a lossless format like TIFF will give eve

better results.
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Convert the pages to text. At this stage, you need
to turn to the sorcery that is OCR, or optical character
recognition. If you use Microsoft Office, you already
have OCR software, but you may want to consider
spending some money taetga better program. Every
penny you spend now will save you minuitesr hoursi
in copyediting your manuscript; that said, be wary of
spending of a | ot of money on
only going to use once or twicdf this seems daunting,
talkt o your | ocal branch of Fed
may be able to scan and convert your pages for you.

Collate and copyedit. Now that you have a text
document, you need to go through it with a ftoeth
comb, correcting the inevitable mistakes the OCR
software has left behind.

Now, armed with your shiny new digital document,

youdre ready to start convert

The Dark Art Of EPUB
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Before we distribute your book, we need to prepare
the file. Most of the pl aauseowillms we 6
accept DOC filesand some will even accept HTML or
TXT files, but no two of them interpret those files in the
same way. That means weol | r
files again and again, and upload them over and over
again unti IThtah &y0 rfea ursitghatt.i ng,
consuming.

What 6s that you say? Why not
a universal format before we begin?

Great i1 dea. Youdll go far in

This is a good time to get to know tHePUB
standardi or theePub, ePUB EPub or epub standard,
depending on Wo you ask.lts governing bodysays that
it should be written as EPUB, but their own logo uses a
lower-case E so you can see why so many people are
confused I n t hre goingtauselEPUB. we 6

Because | saidos, d¢$whwnt 0

EPUB is an open standard that defines how the
digital file is constructed, so that it can be read by every

piece of compatible software, whether on dedicated
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hardware, the screen of your phone, or your complier.
allows the text to be soothly resized, for the inclusion

of graphics, a structure of metadata (including the title,
author, publication date, price and so on) and even
allows for digital rights management, or DRM.

To convert your manuscript to EPUB, you need
some software. lyou own a Mac, then Pages can output
an EPUB file natively, but most of us will need to find
something else that can take care of our conversion
needs. Luckily, therebs a pi
not only runs on Windows, Mac OS X and Linux, &t i
also free Calibre To get it visit www.calibre
ebook.comand click the downloalink at the top of the

screen.Yo u o6 | | be converting in no

EPUB files, however, can be
complicated tangle of standards and code, wrapped up in
a zipped package, and that can make it a little tricky to
pin down a problemand will inevitably lead to a great
deal of trial and error. If you have trouble with your
EPUB, you have three options: persevere with grim

determination, hire someone to dor youi that email
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address againnfo@storywonk.coni or take the easier
path, and succumb to the simple pleasures of the humble
PDF.

Practically Perfect PDFs

If you want to distribute your book through Barnes &
Nobl e, or through Lulu to th
need an EPUB file. If, however, you just want to make
your book available on Amazon, then a PDF will suffice.

Your word processor shouleeable to output a PDF
directly, but i1 f 1t doesnodt,
of software that will do the job for you. The ultimate
PDF creator isAdobe Acrobat b u't itdéds very
luckily, Wikipedia hasa list that can help you find an
alternative

A few notes on ebook presentation: use one font,
and, as far as possible, one font size. Be very selective
about your use of illustrations and graphics; they will
almost inevitably cause you problems later in the

process. Donoét usaen bhte afdem ge t
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your copyright pageDon 6t hit the return
new page; instead, use a real page break.

When you think your manuscript is ready, create the
PDF, and check it thoroughyyn | ess youodre us
specific software, your PDE a n dddited directly, so
youol | need to make <changes
createanew DF f or each revision.
and the PDF | ooks perfect, it

Signing Up With KDP

The first step is to mke an account witlindle
Digital Publishing the ebook wing of Amazon.

Firstly, you should clicksign Upbeneath the text
which reads fADondt hlamast an Am
cases, it is better to have a professional Amazon account
which is separate from your personal accouBnter
your email address, clidkam a new customgrand
thenSign in using our secure serve@n the next page,
enter your full professional name, repeat your email

address, and your passwor@lick onto the next page,
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and then accept both sets of the Amazon terms and
conditions; youmay, at this point, want to print out a
copy for your own records.

Now, clickonY o ur Na me atshe tdgof theu n t
screen, and complete your address, telephone number
and tax information.Under "Your Royalty Payments,”
select how you'd like to be pai@FT goes directly into
your bank accountheckswill be sentthrough the mail.

If you want EFT, select that, and enter your bank
account information. Cliclsave and readyud r e

upload.

From your bookshelf, clickAdd A New Title
Complete the subission form as thoroughly as possible;
everything you add right now will make it easier for your
readers to find you in the Amazon storé.o u 6 | | need
cover image; | recommend a JPG file 1250 pixels wide
by 1800 pixels high. Then upload the PDF versibn
your book; when ités done, y
view a preview of how your book will look on Kindle.
This is the moment to cross your fingers; if everything

looks good, then you can go ahead and complete the
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process, but i f rsiognett,hiyngu @lole
to go back, edit your original document, create a new
PDF, and upload it again. It may take some trial and
error to make it perfect, but
do a really good job.

Lastly, decide whether or not you want to erabl
DRM (Digital Rights Management; restrictions on the
book that make it more difficult to copy and share), and
hit the Save and Continueutton.

The product of your genius has now been submitted
to Amazon, and will appear in the store within the next
dayor two. You can use your KDP dashboard to keep
an eye on the status of your books, and your sales and
royalties too.

Since thereds nothing to do
you can start thinking about marketing, and where to go

next.
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The Future
So, youbve kicked your book
itdéds making its way in the wo
But your wor k iNswmi$ the tich® n e . 0]

for getting out there, supportingyour book and
encouragg people to buy it, review it, recommend it
and love it. Do blog tours, play with pricing structures,
run sales, test the waters in this wild new worffldh e r e 6 s
no surefire way of finding success, but doing anything
is better than doing nothing.

Now,l 6 m not a marketing guru.
offer because | have mixed feelings about its efficacy,
and | wono6ét charge for a serv
wi || tell you one thing 10ve
market yourself is tobe yourself. D o n dot things
because someone said you shol
everything.l f youdre tweeting, bl oc
podcastingandblegour i ng t o exhausti or
youdre not doing any of those
ability.
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Choose the ihgs you genuinely enjoy doing, things
you understand and can do well, and thdn those
things. Do you love to write essays? Blogging might be a
good option for you. Are you naturally pithy and funny?
Tweeting may be a good idea for you. Do one thing
real y wel | , and youoll get far
badly.

But the most important thing? Keep writing. Produce
new books. Improve your writing skills and haue. As
we always say here &atoryWonk write to your joy.
Never forget that you were called to writing for a reason,
and that the most important thing is the story.

| wish you the best of luckn all your publishing
adventures, and I canot wa i
successes!

Now go out there anldave futh
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